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Teaching instructors to teach is one of general aviation’s
neglected skills, but AOPA corporate member On-Track
Aviation aims to lift all our standards. By Liz Moscrop™
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training. Alan fiew in both the Falklands and
Gulf Wars and spent many years as a flying
nstructor on the Tucano and Jet Provost
teaching ab-initio and qualified pilots,
eventually gaining an A2 Instructor Catepory
He says; “Many flight instructors just want to
get airborne — they are interested in teaching,
but not the nuts and bolis. That's where the
aviation industry has falien by the wayside and
5 sometimes a poor advert for training. If you
wanl (o schoolleacher you train and get
fualificatiod 2t supervised at a
hoal and
Many. peop
get their CPL i

¢ 0N how you'ne doing
to a flight training organisation
IR then use it ta build hours.
Often you get a young lad or girl teaching and
then they're gone after getting a job.”

Mark was once commended on the New
Year's Honour's List for his voluntary wark
teaching PPL ground studies. He has
mstructed all over the UK and his career
meludes time spent at Qxford Air Training as a
CPLInstructor and Flight Training Manager fos

fing and
kground he has a degree in
nal Studies in Education, From the
vas insistent that On-Track's
irstructor seminars had to be a valuable
resource for participants

It matters Io the team that they teach people
how o teach propetly and they put in greal
efforts to maintain their standards. Says Mark
“We have nine staff at our seminars and we
encourage every participant 1o talk. We try to
creale a sale atmosphere where people can try
things out, without giving them-advice, We
anly step in if they are technicaily incorrect

"We teach the teacher on the first day. We
don't just run the seminars as lectures. We
have a theme for the day, which people don't
know in advance, We try to make it topical For
example, one ime there were quite a lot of
comralled flight in o terrain accidents, so we
talked about engine failure: We et people to
daa 15-minule 'micro teach’ - with the
emphasis on the wortd ‘teach’.”

On-Track's instructor courses are all about
feaming how 1o teach. Alan says: "Teaching is
breaking something down Into small digesti
chunks and checking people have absorbed it

it 15 not cookery demonstrating. W try to put
i leaching element across. We are very keen
on imparting knowledge. Obwioushy it has 0 be
commercially viable, but we ask ourselves,
What are vou-actually giving the customer?™
a lot, it would seem from the
gfithusiasm with which students and
gradustes 1alk about their experience with On
Track, One of them, Shona Bowman, an A32]
pllat for BMI, drove sevieral miles 1o talk about
the bepefits of training with On-Track. | took a
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year off when | fell pregnant and warited to
qualify as an instructor then go back to work
part time and instruct part time,” she says
“The best aspect of learning with On-Track is
their flexibility and ability to do the training and
the examination. | could book training days
raund my neads. | llaw with Pat and John,
and Alan did the rating”

Shona has since worked as a flying
instructor for the British Disabled Flying
Association and intends 1o look for an
instructing jab near to her home. *| love
general aviation and am really looking forwarnd
to being back in a GA environment, meeting
new students and encouraging people to fly,"
she says

Another ex-student, Simon Mitchel, works
next door at Wellesbourne Aviation. He says
"Employers treat the fraining with On-Track as

o

a bonus point. | had greal feedback from
several schools when | was looking for a job
The structure of the courses is great discipline
feel I've leamed maore in the last year from
yint aof view of operational safety than |
have in 15 vears of flying.” Simon's ambition
is o fly for an airline, but he is keen 1o
continue instructing even when he gets his
commercial seat

Graduate Christing Bell felt she had picked
up some bad habits in the 14 years since she
had trained for her PPL. She found be
an instructor a challenging but rewarding
experience. She says: “For the last Tour yes
nearly all of my PPL hours consisted of glider
towing from an unlicensed airfield close to my
home. A typical flight would consist of a
prodonged period of clirr 1, Tollowed by
glider release. After that | had to nurse a very
hot engine back to the airfield as quickly as
possible, landing from a non standard circuit
with a high risk of a go-raund due 1o the

proximily of othier !:!ll‘l-l'.

ning

"On day one | found myself at the bottom of
a wery steep lBarming curve, not anly in terms
af learming to teach, but also in flying to-a
satisfactory standard. All of the On-Track
Aviation instructors are ex-military and are
extremely well trained, and have high
expectations of their eveniual graduates. But at
the end of the course, whal have | got to offer
a liying club? The answer is a very thorough
grounding, which in itself has given me a lot
mare confidence.”

Many students describe how the courses
hawve helped them overcome the elemants of
instructing they were most apprehensive
about, such as spinning and stalling. The step-
by-step methods On-Track use enables them to
approach teaching trickior manoauyres with
mare confidence, Says one: “Stallin
from being a subject that | was dread
having to teach fo one th
It SE5 WENE you can f

t's one of those exs
sea the student getting something out of it.'

Along with a slew of satisfied customers
passing on endorsements, On-Track has more
mifitary eline, On the
covillan sule, the comparny wanis o focus an
its FIYCPL training. Says Alan, “What we do is
give people a technigue that works. Qur
instructors come from a broad background and
Iots of schools dont have thatl Kind of
experience. We have a very high expenence
level with good variety of backgrounds and the
ability to nurture people’s natural abilities”

As | prepare to leave a woman walks
through the door having heard of On-Track
through word-of-mouth, She wants 1o leam
mome about the courses on offer. Alan heads
for the kettlz.. M
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